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M E M O R A N D U M 
 
 
TO:  PUBLIC WORKS COMMISSION 
FM:  CHAPIN SPENCER, DIRECTOR 
DATE:  JANUARY 15, 2015  
RE:  PUBLIC WORKS COMMISSION MEETING 
           
Enclosed is the following information for the meeting on January 21, 2015 at 6:30 PM at 
645 Pine St, Main Conference Room. 
 

1. Agenda 
2. Birch Court Extension Parking 
3. North Ave & Westward Dr. Stop Sign 
4. Downtown Accessible Spaces 
5. FY15 Complete Streets 
6. FY16 Paving List 
7. Parking Garage Assessment Capital Work 
8. Minutes of 12-17-14 
 

 
 

 

 

 

 

 

 

 

 

Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or 

religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender 

identity, marital status, veteran status, disability, HIV positive status or genetic information.  The City is also 

committed to providing proper access to services, facilities, and employment opportunities.  For 

accessibility information or alternative formats, please contact Human Resources Department at 865-7145. 
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M E M O R A N D U M 
 

To: Amy Bovee, Clerks Office 

From: Chapin Spencer, Director 

Date: January 15, 2015 

Re: Public Works Commission Agenda  
 

Please find information below regarding the next Commission Meeting. 
 

Date: January 21,  2015 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine Street – Main Conference Room 
   

   A G E N D A  
 ITEM 
    

 1  Agenda 

    

2 10 Min Public Forum  

   

3 10 Min Birch Court Extension Parking 

  3.10 Communication, D. Roy  

  3.20 Discussion 

  3.30 Decision  

   

4 10 Min North Ave & Westward Dr Stop Sign 

  4.10 Communication, D. Roy 

  4.20 Discussion 

  4.30 Decision  

   
 

Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 

proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 

formats, please contact Human Resources Department at 865-7145. 
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5 10 Min Downtown Accessible Spaces 

  5.10 Communication, D. Roy 

  5.20 Discussion 

  5.30 Decision 

   

6 10 Min FY15 Complete Streets 

  6.10 Communication, L. Wheelock 

  6.20 Discussion 

  6.30 Decision 

   

7 10 Min FY16 Paving List 

  7.10 Communication, L. Wheelock 

  7.20 Discussion 

  7.30 Decision 

   

8 10 Min Parking Garage Assessment Capital Work 

  8.10 Communication, P. Buteau 

  8.20 Discussion 

   

9 5 Min Minutes of December 17, 2014  

   

10 10 Min Director’s Report  

    

11 10 Min Commissioner Communications 

    

12  Adjournment & Next Meeting Date – February 18, 2015 
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An Equal Opportunity Employer 
This material is available in alternative formats for persons with disabilities. To request an 

accommodation, please call 802.863.9094 (voice) or 802.863.0450 (TTY). 
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Date:  January 13, 2014  

To:  DPW Commission  
 
From:  Laura Wheelock P.E.  

Public Works Engineer 
Street Capital Program Manager 

 
Subject:   Fiscal Year 2016 Street Reconstruction Draft Paving List 

 

 
Attached is the draft list of next season’s street reconstruction of the Street Capital 
Program.  This plan includes approximately 2.2 miles of street reconstruction. The 
engineers estimate for this work is $982,300 to be funded with the Street Capital Budget. 
The City applied for and received a grant to assist with segment of the beltline listed in the 
table below. The total value of the grant is $122,416 through the VTrans Town Highway 
Class 2 Roadway Rehabilitation Program.  
 
Construction is planned for July 1, 2015 to October 15, 2015.  We are currently working to 
gather survey data and further refine cost estimates on the following list of streets.  I have 
also contacted various utilities and City Departments to coordinate and communicate our 
upcoming work with theirs. 
 

 

 

 

 

 

 

 

 

Memo 

http://www.burlingtonvt.gov/DPW/
http://vtransoperations.vermont.gov/sites/aot_operations/files/documents/AOT-OPS_GrantTH2Roadway.pdf
http://vtransoperations.vermont.gov/sites/aot_operations/files/documents/AOT-OPS_GrantTH2Roadway.pdf
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FY’16 DRAFT PAVING LIST 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Indicates streets that do not have sidewalks 
 
Proposed for the FY16 Paving List are three streets that are in need of paving where the 
existing street does not meet the City of Burlington Street Design minimums and therefore 
will not satisfy the Complete Streets policy when completed. The three location are all in 
out of compliance for the same reason which is a lack of a sidewalk on at minimum one side 
of the street. These streets include Foster Street, Sears Lane, and Morgan Street.  
 
Complete Streets sidewalk elements were considered for these locations, and while 
sidewalks are an important element to the public right-of-way the condition of the 
pavement, cost of the project, schedule impacts to the project, and need disproportionate 
to cost have led us to proposed to pave these streets without incorporating a sidewalk. Our 
sidewalk strategic ranking of streets without sidewalk facilities evaluates the potential 
need for a sidewalk where one is absent. Of the missing sidewalk segments in the City these 
streets were ranked as follows. In addition their anticipated cost for construction of the 
sidewalk has been added with the anticipated repaving costs for comparison.  
 
 
 
 

  LOCATION SEGMENT PCI LENGTH AREA 
1 BARLEY ALL 43 792 23760 

2 BELTLINE 
MANHATTAN- 

VT  RAIL BRIDGE 
36 1573 66560 

3 FOSTER* ALL 26 1637 49110 
4 GERMAIN ALL 7 372 9672 

5 LOOMIS 
MANSFIELD-N. 

PROSPECT 
8 528 15840 

6 MORGAN* ALL 32 686 20580 
7 OAKLAND ALL 10 1056 27456 

8 PLATTSBURG 
TURF-BELTLINE 
RAMPS MERGE 

29 1050 33600 

9 SEARS* PINE-END 6 786 23580 

10 SPRING ST 
MANHATTAN-

ELMWOOD 
14 317 8242 

11 STANIFORD  
APPLETREE PT 
SPEED BUMP-

OAKLAND 
15 816 24480 

12 TURF ALL 7 686 20580 

13 VAN PATTEN 
VILLAGE GREEN-

HOUSE #95 
40 1050 31500 

    11355 FEET 

    2.15 MILES 
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STREET SIDEWALK PPI 
RANK (RANGE 6-26) 

LENGTH APPROXIMATE 
SIDEWALK COST 

FY16 PAVING 
COST 

MORGAN ST 11 686 $90,000 $46,000 
SEARS LN 11 786 $100,000 $64,000 
FOSTER ST 6 1150 $150,000 $134,000 
 
Please review and comment on this list for our discussion at the January 2015 commission 
meeting.  Staff will continue to develop full construction documents, surveys, drawings, 
estimates and advertise to bid this project in March 2013, if approved during the February 
Commission meeting.  If you have any questions regarding the proposed street paving list 
for your approval, please do not hesitate to contact me directly at 
LWheelock@burlingtonvt.gov or 802-863-9094. 
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BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION MEETING 

DRAFT MINUTES (version 2), December 17, 2014 

645 Pine Street 

(DVD of meeting may be on file at DPW) 
 

COMMISSIONERS PRESENT:  Bob Alberry, Tiki Archambeau (via conference phone), Jim Barr, Asa 

Hopkins, Solveig Overby, Jeffrey Padgett and Tom Simon 

 

Commissioner Hopkins called the meeting to order at 6:30 p.m. 

 

ITEM 1 – AGENDA 
Commissioner Hopkins - Item 4, 4.30 Decision:  Strike from the Agenda; to be discussed during 

deliberative session immediately following tonight’s regular Commission meeting.  Commissioner 

Alberry moved to in favor of striking the Item; Commissioner Padgett seconded.  Unanimous. 

 

ITEM 2 – PUBLIC FORUM 
James Elsman:  Summer St resident, supports Item 3, 3.10 Summer St Accessible Parking Space 

Addition. 

Caryn Long:  Henry St resident, requests more parking spaces on Main St for Edmunds students drop-off 

and pick-up (possibly 30-minute spaces).  Also requests clarification of parking signs in the Champlain 

College area (those signs indicate spaces that are open to the general public and Champlain College 

affiliates).  In both cases, Ms. Long requested a quicker response from DPW. 

Director Spencer offered to include Ms. Long’s latter request for consideration as part of the overall 

parking study for resident parking. 

Assistant Director Norman Baldwin explained the petition process (beneficial to have signatures of 1/3 of 

residents whose streets would be impacted by a request) and advised Ms. Long to contact Damian Roy, 

Engineering Technician. 

 

ITEM 3 – CONSENT AGENDA (Refer to Packet) 

 3.10 Summer St Handicap Parking Space Addition 

o Staff recommendation:  The addition of a new Handicapped Parking Sign on the south 

side of Summer St directly across from 14 Summer St. 

 3.20 Kilburn St Loading Zone Removal 

o Staff recommendation:  The removal of the forty (40) foot Loading/Unloading Zone on 

Kilburn St to be replaced with unrestricted parking. 

Commissioner Alberry moved to adopt staff recommendations; Commissioner Barr seconded.  All 

Commissioners responded with “ayes.” 

 

ITEM 4 – 266 SO UNION ST TRADES APPEAL 
(Communication, Norman Baldwin, City Engineer, Assistant Director of Public Works) (Refer to Packet) 

 

Present:  Appellants Erik Oliver and Theresa J. Stimson; Gary Chagnon, GGC Custom Building 

(Appellants’ contractor); Bradley Biggie and Ned Holt, City Building Inspectors; Kimberlee Sturtevant, 

City Attorneys’ Office (representing the City of Burlington); Andy MacIlwaine (representing the 

Commission); Assistant Director Baldwin, supporting both parties; Barry Simays, Burlington Fire 

Marshall. 

In addition to the documents in the Commission Packet, the following were entered into evidence by Ned 

Holt: 

- Drawings/site plans for 266 So Union St, submitted by Mr. Chagnon to the Department of 

Planning and Zoning; 
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- A copy of the Permit Application completed by Mr. Chagnon in order to obtain the Building 

Permit; and 

- A copy of Page 1-61 of “General Safety Requirements,” highlighting 10.2 and 10.2.1 (from The 

National Fire Protection Association) 

 

Commissioner Hopkins closed the evidence gathering at 8:00.  The Commission will meet in deliberative 

session after the Commission meeting and work with counsel to try to come up with a conclusion.  

Commissioner Padgett formally moved to close the evidence gathering; Commissioner Alberry 

seconded.  Unanimous. 

 

ITEM 5 – CLIFF ST SIDEWALK UPDATE & RESIDENT PARKING REMOVAL  
(Communication, Mr. Guillermo Gomez and Mr. Damian Roy, Engineering Division) (Refer to Packet) 

 

Mr. Gomez reported on the questions posed at the November Commission meeting (procedures, storm 

water capacity, etc).   

Mr. Roy asked the Commission to adopt staff recommendations:  1) The removal of Resident Only 

Parking on the south side of Cliff St between So Willard St and Summit St in favor of the Cliff St 

Sidewalk Project; and 2) The designation as Resident Only Parking of the three spaces in the vehicle pull-

off in the lower block of Cliff St.  Commissioner Padgett moved in favor of staff recommendations; 

Commissioner Alberry seconded.  All Commissioners voted “aye.” 

 

ITEM 6 – LARGE WATER METER ORDINANCE CHANGE  
(Communication, Laurie Adams, Assistant Director of Public Works) (Refer to Packet) 

 

Assistant Director Adams explained the proposed Ordinance change:  To revise City Ordinance to require 

that all initial new meters regardless of size would be paid for by the property owner and all replacement 

meters would be paid for by the Water Division.  Commissioner Alberry moved in favor of the 

proposed City Ordinance change; Commissioner Barr seconded.  All Commissioners voted “aye.”  The 

proposal will now go to the City Council for approval. 

 

ITEM 7 – SNOW FIGHTING PLAN UPDATE  
(Communication, Rob Green, Assistant Director of Public Works)  (Refer to Packet; self-explanatory) 

 

Assistant Director Green outlined the Plan: Preparation, staffing, routes, priorities, equipment, material 

used for icy conditions, snow storage, means of Snow Ban alerts, etc.  Mr. Green will put this on the 

DPW Web site.  He also mentioned revisiting the 4:00 am start time for sidewalk plows. 

The commissioners asked Mr. Green to add the following:  Prioritization to sidewalk plowing of major 

arteries and schools; a route map; training procedures for new operators; and the process of what the end 

of a storm is like/what the public can expect in the 72 hrs. following a snow event.  Also requested: 

Attention to bike lanes during and after a snow event. 

Nic Anderson, “Bikeable Burlington Now,” supports the prioritization of bike lane maintenance, an 

additional section in the Snow Fighting Plan to address bike lanes, and plowing bike lanes to the curb. 

NOTE:  Commissioner Alberry excused himself from the remainder of the meeting. 

 

ITEM 8 – MINUTES OF SPECIAL MEETING, NOVEMBER 12, 2014 (Refer to Packet) 

Commissioner Barr moved to accept the Minutes as written; Commissioner Simon seconded.  The six 

remaining commissioners all voted “aye.” 

 

ITEM 9 – DIRECTOR’S REPORT 
(Director Chapin Spencer) (Refer to Packet) 
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Director Spencer offered to arrange to hold future Commission meetings at other City facilities. 

A subgroup of the commissioners (Commissioners Archambeau, Barr and Overby) will meet separately in 

January to review the remaining goals on the FY’15 Commission Workplan and come up with 

suggestions on:  1) Determining priorities; 2) How to tackle the professional development piece, and 3) 

Come up with suggestions on how to best implement the last key items.  Commissioners Archambeau, 

Barr and Overby will choose a January date and notify the other commissioners in case others are able to 

attend. 

Director Spencer offered to do some homework and get some materials out to the Commission so that the 

workgroup can choose the strategic ones that will indicate what they want to see DPW managing towards. 

Director Spencer included in the Packet a brief on the Champlain Parkway which he presented at the 

November 17
th
 City Council meeting.  Clarification, 2

nd
 page under “BICYCLES”:  The shared use path 

will run continuously from Home Ave along the alignment of the connector to Kilburn St. (i.e., it parallels 

the Champlain Parkway). 

 

ITEM 10 – COMMISSIONER COMMUNICATIONS 
Commissioner Padgett:  Highlight customer service as one of the goals in the FY’15 Commission 

Workplan (e.g., quicker response times to inquiries). 

Commissioner Overby:  Expressed appreciation for adding a fact sheet on back water valves to the Web 

site. 

Commissioner Hopkins:  Questioning responsibility of East Ave/Spear St/Main St and synchronization 

with the area intersections in South Burlington.  Is it a capacity (e.g., 5pm) or synchronization issue?  

Commissioner Barr added that there is a problem just above it at University Heights where it enters Main 

St. and he (in his role at UVM) has been talking with DPW about a study.  Director Spencer will ask the 

Traffic Signal Technicians to look at that area for a short-term solution.  

 

ITEM 11 – EXECUTIVE SESSION FOR DELIBERATION OF APPEALS 
At 9:25 pm, Commissioner Barr moved to go into executive session to discuss Item 4; Commissioner 

Padgett seconded.  Unanimous. 

 

ITEM 12 – NEXT MEETING DATE AND ADJOURNMENT 
The next meeting is scheduled for January 21, 2015.  Immediately following deliberative session, the 

Commission will adjourn. 
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Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 
affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 
status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 
proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 
formats, please contact Human Resources Department at 865-7145. 

To:  DPW Commissioners 
Fr:  Chapin Spencer, Director 
Re:  Director’s Report 
Date:  January 14, 2015 
 
 
THANK YOU GUILLERMO 
After nearly three years serving DPW as an engineer in our Plangineering group, Guillermo 
Gomez will be leaving us this month to take a job with consulting firm VHB.  We are sad to see 
him go, but are glad that he’s staying in the area.  It wouldn’t be a surprise if we end up working 
with Guillermo in his new capacity.  Thank you Guillermo. 
 
 
ASSET MANAGEMENT:  
Much of what we do as a department is asset management – maintaining our plants, pipes, roads, 
sidewalks, signals, vehicles in order to provide the services that Burlington depends upon.   One 
of our departmental goals is Operational Excellence.  As we look to ways to further improve our 
operations, we seek to do an assessment of our current operational practices, protocols and 
resources and then develop a plan to enhance our asset management capabilities.  We are 
engaging other city departments in this effort as other departments maintain significant assets: 
Parks, BED, BT, etc.  Assistant Director Laurie Adams’ Water Resources team is leading the 
developing this asset management plan.  The attached draft scope has been shared among City 
departments and we welcome any feedback from the Commission before this scope is finalized.  
 
Tentative goals (to be refined as part of the Asset Management Planning process): 

n Shift from reactive modes of operation (where assets are often only dealt with 
at failure or near failure) to a more proactive approach 

n Better data collection and prioritization mechanisms to inform capital 
planning and sustainable funding conversation 

n Better management of public’s expectations through the creation of “levels of 
service” and discussions relating cost to specific levels of service, giving the 
public a “choice” in what they are paying for 

n Acquisition of a computerized maintenance management system (CMMS)  
 



This asset management plan is a logical next step after the development of a city-wide 10-year 
capital plan that is actively being developed.  We will have more information on the capital plan 
at the February meeting.  
 
Please send me any input on the draft scope of work by January 30th.  Thank you.  
 
 
 
 



Phase	  I	  ASSET	  MANAGEMENT	  PLAN	  DEVELOPMENT	  (v2,	  12-‐19-‐2014)	  
DRAFT	  Overview	  and	  Scope	  of	  Work/Deliverables	  	  
For	  discussion	  with	  all	  City	  asset	  stakeholders	  
	  
Drivers:	  

• Long	  standing	  issue	  of	  insufficient	  funding	  for	  capital	  investments	  
• Few	  mechanisms	  for	  capturing	  data	  regarding	  our	  work	  efforts	  that	  can	  be	  analyzed	  in	  a	  way	  to	  

inform	  our	  future	  work	  
• Culture	  of	  reactivity	  
• Desire	  from	  the	  administration/public	  to	  have	  improved	  metrics/performance	  measures	  for	  all	  

that	  we	  do.	  
• High	  customer	  expectations/	  customer	  expectations	  disconnected	  from	  the	  funding	  

conversation	  
• Increased	  interest	  and	  attempts	  at	  development	  in	  the	  recent	  years	  of	  a	  computerized	  

maintenance	  management	  system/work	  order/customer	  complaint	  system	  

Tentative	  Goals	  (to	  be	  refined	  as	  part	  of	  the	  Asset	  Management	  Planning	  process):	  
• Shift	  from	  reactive	  modes	  of	  operation	  (where	  assets	  are	  often	  only	  dealt	  with	  at	  failure	  or	  near	  

failure)	  to	  a	  more	  proactive	  approach	  
o Utilize	  risk	  analysis	  as	  a	  way	  of	  prioritizing	  our	  annual	  capital	  improvements	  
o Improve	  transparency	  of	  our	  decision	  making	  process	  to	  increase	  public’s	  trust	  of	  City	  

financial	  decisions	  
• Better	  data	  collection	  and	  prioritization	  mechanisms	  to	  inform	  capital	  planning	  and	  sustainable	  

funding	  conversation	  
• Better	  management	  of	  public’s	  expectations	  through	  the	  creation	  of	  “levels	  of	  service”	  and	  

discussions	  relating	  cost	  to	  specific	  levels	  of	  service,	  giving	  the	  public	  a	  “choice”	  in	  what	  they	  are	  
paying	  for	  

• Acquisition	  of	  a	  computerized	  maintenance	  management	  system	  (CMMS)	  	  
o Improve	  ability	  to	  gather/analyze	  performance	  metrics	  data	  
o Tracking	  of	  workflows/responsibility	  
o Improve	  customer	  service	  

In	  our	  conversations	  with	  other	  public	  utilities	  and	  individuals	  in	  the	  asset	  management	  field,	  it	  has	  
become	  clear	  that	  addressing	  these	  drivers	  and	  goals	  does	  not	  simply	  involve	  purchase	  of	  a	  piece	  of	  
software	  (CMMS).	  	  It	  will	  require	  an	  organizational	  self-‐	  evaluation	  and	  a	  wholesale	  cultural	  shift.	  	  In	  
studying	  municipalities	  which	  appear	  to	  have	  been	  successful	  in	  making	  this	  shift,	  many	  have	  
undertaken	  a	  comprehensive	  asset	  management	  planning	  process	  which	  results	  in	  the	  production	  of	  an	  
actual	  written	  plan	  outlining	  the	  organizational,	  workflow,	  levels	  of	  service/performance	  measures	  and	  
technological	  elements	  of	  the	  asset	  management	  program.	  	  These	  provide	  the	  foundation	  for	  a	  
successful	  implementation	  and	  continued	  operation	  the	  asset	  management	  and	  capital	  planning	  
programs.	  
	  
Because	  of	  the	  growing	  concern	  regarding	  our	  subsurface	  assets,	  the	  DPW	  Enterprise	  funds	  (Water,	  
Wastewater,	  Stormwater)	  have	  allocated	  funding	  for	  the	  development	  of	  the	  Water	  Resource	  Asset	  
Management	  Plan	  in	  FY	  16	  and	  possible	  acquisition	  of	  a	  CMMS	  in	  FY	  17.	  	  However,	  we	  recognize	  that	  it	  



is	  a	  much	  larger	  organizational	  issue	  and	  believe	  that	  our	  ultimate	  success	  will	  be	  enhanced	  by	  the	  
inclusion	  of	  other	  asset	  related	  workgroups	  throughout	  DPW	  and	  the	  rest	  of	  the	  City.	  	  We	  want	  to	  
ensure	  that	  our	  selection	  of	  a	  CMMS	  is	  informed	  by	  other	  workgroup	  needs	  such	  that	  we	  may	  be	  able	  to	  
select	  a	  tool	  that	  has	  a	  more	  universal	  appeal,	  while	  still	  supporting	  our	  needs.	  	  Thus,	  we	  are	  proposing	  
that	  Phase	  I	  of	  this	  effort	  would	  include	  a	  larger	  group	  of	  stakeholders	  and	  would	  attempt	  to	  address	  the	  
following	  questions	  for	  all	  stakeholders:	  

• Where	  we	  are?	  (Existing	  asset	  inventories,	  data	  collection	  methods,	  workflows,	  metrics)	  
• Where	  do	  we	  want	  to	  go?	  (Formalize	  our	  Departmental/Citywide	  Goals)	  
• How	  will	  we	  get	  there?	  (Develop	  Roadmap	  for	  various	  functional	  groups	  for	  developing	  their	  

own	  Asset	  Management	  Plans	  and	  implementation	  of	  AM	  and	  a	  CMMS)	  

The	  second	  portion	  of	  Phase	  I	  (Phase	  IB)	  would	  involve	  the	  creation	  of	  a	  scope	  of	  work	  specific	  to	  the	  
Water	  Resources	  asset	  classes	  based	  on	  the	  evaluation	  of	  the	  Water	  Resources	  asset	  classes	  in	  Phase	  
1A.	  	  Water	  Resource	  will	  fund	  a	  portion	  of	  Phase	  IA	  and	  all	  of	  Phase	  IIB,	  but	  is	  seeking	  other	  funding	  
sources	  to	  include	  the	  other	  stakeholders.	  
	  
Proposed	  Scope	  of	  Work	  	  
Phase	  IA:	  	  City	  Asset	  Stakeholders	  
Consultant	  shall	  advance	  the	  following	  efforts	  for	  the	  Asset	  Stakeholders:	  
• Development	  /Refinement	  of	  OVERALL	  goals	  	  
• Provide	  training/introduction	  of	  concept	  of	  asset	  management	  	  
• Initial	  documentation	  of	  existing	  practices/workflow/asset	  inventory/asset	  data	  collection	  practices	  

for	  each	  “functional	  group”	  
• Gap	  analysis	  by	  function	  

• Initial	  outline	  of	  target	  levels	  of	  service	  (outward	  –customer	  focus)	  and	  performance	  
measures	  (inward	  focus)	  

• This	  will	  feed	  the	  types	  of	  assets	  that	  may	  need	  to	  be	  inventoried	  and	  workflows	  
developed	  

• General	  “Roadmap”	  for	  each	  functional	  group	  
o Readiness	  assessment	  
o Critical	  next	  steps	  for	  other	  areas	  to	  be	  doing	  while	  Water	  Resources	  does	  pilot	  
o Outline/group	  which	  functional	  areas	  are	  high	  priority	  for	  advancement	  ,	  e.g.	  

§ Group	  A	  –	  Water	  Resources	  
§ Group	  B	  –	  High	  priority	  functional	  area	  (s)	  that	  could	  reasonably	  be	  ready	  
§ Group	  C	  –	  High	  priority	  functional	  area	  (s)	  which	  might	  have	  more	  gaps	  to	  close	  
§ Group	  D	  –	  Lower	  priority	  functional	  area	  (s)	  which	  can	  wait	  

• Recommendations	  for	  immediate	  gap	  closures	  
• Recommendation	  re:	  City	  wide	  organizational	  support	  for	  this	  effort	  in	  short,	  mid	  and	  long	  term	  

time	  periods	  
• Recommendation	  regarding	  the	  formation	  of	  “teams”	  as	  necessary	  for	  keeping	  ball	  moving	  forward	  

on	  “next	  steps”	  
• Gather	  enough	  information	  such	  that	  Water	  Resources	  	  could	  move	  forward	  with	  Phase	  IB	  

procurement	  of	  CMMS	  in	  Phase	  II	  that	  meets	  the	  needs	  of	  the	  larger	  group	  



Phase	  IB:	  	  Specifically	  for	  Water	  Resources	  
Consultant	  shall	  advance	  the	  following	  efforts	  for	  the	  Water	  Resources	  Asset	  Stakeholders:	  

• Based	  on	  Phase	  IA	  –	  identify	  which	  areas	  of	  water	  resources	  should	  move	  forward	  in	  Phase	  II	  
o Collection	  System	  
o Distribution	  System	  
o Water	  Treatment	  
o WW	  Treatment	  Plants	  

• Prepare	  RFP	  for	  Phase	  II	  Asset	  Management	  Plan	  Development	  and	  probable	  cost	  estimate	  ,	  
that	  could	  include	  items	  such	  as:	  

o More	  detailed	  training	  for	  Water	  Res	  staff	  –	  formation	  of	  teams	  
o DETAILED	  workflow	  documentation	  
o DETAILED	  Level	  of	  service	  review	  (and/or	  specific	  levels	  of	  service	  creation)	  
o DETAILED	  Performance	  measures	  creation/review	  
o Immediate	  gap	  closure	  –	  inventory	  needs,	  data	  collection	  needs	  (forms)	  
o Organizational	  support	  necessary	  for	  Water	  Resources	  Asset	  Management	  
o Scope	  of	  work/bid	  specifications	  for	  CMMS	  purchase	  and	  implementation	  
o Probable	  cost	  of	  CMMS	  

	  
Tentative	  Schedule	  
Spring	  FY15	  –	  	  Phase	  I	  
	  
FY	  16	  	  

• Phase	  II	  	  for	  Group	  A	  (Water	  Resources	  AMP)	  
• Group	  B	  continues	  working	  on	  any	  immediate	  gap	  closures/next	  steps	  to	  prepare	  themselves	  for	  

AMP	  

FY	  17	  	  
• Release	  CMMS	  bid/implementation	  for	  Water	  Resources/Group	  1	  
• Group	  B	  –	  AMP	  development/implementation	  

	  
FY	  18	  	  

• Group	  B	  –	  implementation	  in	  CMMS	  
• Group	  C	  –	  AMP	  development/implementation	  

	  
FY	  19	  

• Group	  C	  –	  implementation	  in	  CMMS	  
• Group	  D	  –	  AMP	  development/implementation	  

FY	  20	  
• Group	  D	  –	  implementation	  in	  CMMS	  


